
What is Unconscious Bias?
Making a First Impression in Seven Seconds or Less



The UNCONSCIOUS mind determines 
REACTIONS

The CONSCIOUS mind determines 
ACTIONS





But …..

are we making the RIGHT 
DECISIONS?



I see people for whom they are...

don’t I?



https://implicit.harvard.edu/

https://implicit.harvard.edu/


Do the best you can until you know better.

Maya Angelou



What are microaggressions? 





“Flying in airports as a person of color 
and having a turban is really hard to 
do. Having been pulled to do 
additional screening on about 98% of 
all flights I go on. My peers didn't 
believe me till I went to the airport 
with them to fly to a conference and 
they couldn't believe that it happened, 
one of my friends made a comment to 
the security guard and asked why, his 
answer was short and simple, ‘It's just 
random’.”

Ramandeep Dhanjal (CHICO)
Head Equipment Manager
Prince George Cougars Hockey Club



Jonathan- Ismael 
Diaby



I honestly don’t think you can call what I see as 
unconscious bias…..it’s very visible, discriminatory 
and with huge consequences. For my Indigenous 
patients, they are mistreated in the hospital often to 
the point that they leave against medical advice with 
their health issues untreated. 

Dr. Satchan Tayaka, MD FRCPC
Infectious Diseases Physician, Saskatoon, SK



“I went to the bank with a full- time job 
and tried to apply for a visa card. I was 
denied. After working for many years, I 
applied to get a new car loan. Denied 
again. Now the interesting part was I 
was able to pay cash for my used cars 
that I purchased. With my first 3 
vehicles, I was accused of stealing 
them. One of the incidences I was 
pulled over at gunpoint with 3-4 police 
cars.”

Perry Wilson, Goaltending Coach, 
Windsor Spitfires



Picture a Leader



Heidi Roizen

“selfish”



Howard Roizen

“appealing”







ASSIGN rather than ASSUME



Women are twice more likely to be 
interrupted during meetings 

……even by other women.



“I’m speaking”

Vice President Kamala 

Harris



I’m not 
sure this 
is right 
but….

Take

Up

Space



Can a woman be 100% 
committed to motherhood
AND 
100% committed to her job?





• Stroller pic Dad



Is ‘culture fit’ a 
euphemism for 

affinity bias?



BOLLYWOOD DANCE 
BREAK!



BOLLYWOOD DANCING



How to Bollywood Video

Key Takeaways from Today

Dose of Tina- monthly ezine

admin@tworksforyou.ca
Private Markets Forum

mailto:admin@tworksforyou.ca


Close your eyes

Open your mind







Flip it to Test it

Source: Kristen Pressner







Hire for 
Skillset





If you want to go fast, go alone.

If you want to go far, go together.

African proverb



Why Diversity Matters
• 1% increase in diversity 

=2.4% increase in revenue

• Women in leadership roles 
15% more likely to have 
above average profitability

• Ethnically diverse 
companies 35% more likely 
to outperform



How can your organization become 
more diverse and inclusive? 



In my career I have definitely noticed the composition of 
teams tends to get whiter and more male the closer the role 
is to clients. 

(We) have decent diversity, but the “diversity” tends to be 
more concentrated in “back-of-house” roles like accounting 
and not within investor-facing or tenant-facing roles like the 
Board of Trustees (100% white), executives (1 non-white team 
member), property managers (100% white) and the leasing 
team (100% white). Metrics like these are indicative of clear 
bias, whether conscious or unconscious. 

Shared Anonymously



DIVERSITY

of PERSPECTIVE



Diversity is… who’s on the team.

Inclusion is…who gets to play.



Tina Varughese

Thank-you !


